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Supporting your students

Communication Supporting
Students

Orientation

Expectations

Technology
Accessibility

EMPATHY | CARE | FLEXIBILITY | CLARITY
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Delivering content

What is the task?

What type of delivery is “best”?

What technology is available to me?

What skills do | have?

Joosten, T., & Cusatis, R. (2019). A Cross-Institutional Study of Instructional Characteristics and Student Outcomes: Are Quality
Indicators of Online Courses Able to Predict Student Success? Online Learning, 23(4).

Means, B., Toyama, Y., Murphy, R., Bakia, M., & Jones, K. (2009). Evaluation of evidence-based practices in online learning: A meta-

analysis and review of online learning studies.
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Content delivery

text-only
content

Use when:

* the content already
exist as text-only

* the material can be
conveyed
successfully as
text-only

text+image
content

audio-only
content

Use when:

* the discussion
refers to images

* images can
supplement,
contextualize or
clarify the material

Use when:

* the content needs
auditory cues
(tone,
paralanguage,
emphasis, etc.) in
order to decrease
the ambiguity of a
piece of content

* the activity refers
to audio sources
such as music,
language, or
sound

audio+visual
content

Use when:

* the content needs
both auditory and
visual cues in
order to convey
the meaning
successfully

audio+motion
Video content

Use when:

* action/motion is
needed in order
to understand the
content

* the discussion
refers to video
clips

Joosten, T., (2012). Social media for educators. Wiley.
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Lecture formats

=) . Unit 1: Classical Approaches to Organizing

- hb Unit 1 Agenda - for the week of 9.10!

« |{) LUnit 1 Audio Intro and Agenda

=) . Unit 1 Lectures

i E:] Unit 1 Lecture PowerPoint B

. [b Unit 1 Text-Only Lecture B
. | @& Unit 1 Audio Lecture g

= . Unit 1 Supplemental
; F_b Unit 1 Study Activities

B b Unit 1, Chapter 1 Links

. Eb Chapter 1 Terms
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Sample Module | Monday Wednesday Friday Sunday

Week 1 -Agenda posted -Quiz on reading
-Reading and lecture due
available
-Lecture
available

Week 2 -Discussion -Discussion

post due responses due



Audio introductions

=) . Unit 1: Classical Approaches to Organizing

¢ Unit 1 Agenda - for the veek of 5.10!

J) | Unit 1 Audio Intro and Agenda

=) . Unit 1 Lectures

= [;| Unit 1 Lecture PowerPoint

. _b Unit 1 Text-Only Lecture
. 9 Unit 1 Audio Lecture

= . Unit 1 Supplemental
: _b Unit 1 Study Activities

: ‘ﬁb Unit 1, Chapter 1 Links

. r_b Chapter 1 Terms
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What was one thing about student support and/or content

delivery that you found to be exciting, intriguing, or
unsettling?
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List of Possible Activities

Content Delivery

* Comprehensions
* Reading

* Lecture Module
* Expert guests

Active Learning

* Simulations

* Role-Playing

* Case Study

* Video Analysis

* Research Modules

* Individual Presentations

Team Activities
* Debating teams
* Brainstorming

 Structure group projects (final research
project)

* Collaborative exams

Discussion Activities

* Collaborative discussion

» Student led discussions

* Instructor-led group discussions



Large class discussions

- =

Week 1 -Agenda posted -Quiz on reading
-Reading and lecture due
available
-Lecture
available

Week 2 -Discussion -Discussion

post due responses due

Nationa | Researc! h Center for Distance
A Education and Technological Advancements



Jessica Henkelman - Sep 14, 2007 5:14 PM 0 unread of 1 messages - 1 author(s)

Mark Unread [Reply] More actions...

I have to agree with Jeremiah. I read about it in the book but it still wasn't that clear to me. I really liked
the way that you gave examples in order about what he would have to do. THis way | was able to not
only read about it but | was able to connect it with a real action. 1 think that you did a great job answering
and explaining this question.

<<« Replied to message below ==
Authored by: Jeremiah Quirk

Authored on: Sep 13, 2007 10:18:13 PM
Subject: Re: Unit !

I read your post and like it because if I was totally in the blank about what systematic soldiering meant, I
would have a full understanding after reading what you posted. I also posted on this question and that is
the only way I knew about it, but you did a good job describing what it all involved and how it was played
out. Whether you agree or disagree with this concept, you described it well and anyone would have a
good understanding of this concept after reading this post.




Sample module

Sample Module | Monday Wednesday Friday Sunday

Week 1 -Agenda posted -Quiz on reading -Individual
-Reading and lecture due project task due
available
-Lecture
available

Week 2 -Discussion -Discussion -Group task due

post due responses due
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Backwarc

s design

Identify
desired
results

Wiggins, G. P., & McTighe, J. (2005). Understanding by design. ASCD.

-

Learning
objectives

Determine
acceptable
evidence

o

Assessments

Plan learning
experience and
instruction

Joosten, T., & Cusatis, R. (2019). A Cross-Institutional Study of Instructional
Characteristics and Student Outcomes: Are Quality Indicators of Online Courses Able
to Predict Student Success? Online Learning, 23(4)
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Example: Video Analysis

Identify Desired Results:

Studentﬁ need to be able to critically analyze a decision making processes applying relevant theory and
researc

Acceptable Evidence:

Students when given a decision making situation are able to ag)ply theories and conc_:e/pts from the chapter
and/or lecture in'illustrating the decision making process and determining what was in/effective in the
decision making process.

Learning Activity:

Students read about rational and alternate models of decision making, including descriptive, sequential,
contingency, and participatory

Students view video clips from Apollo 13

Students post analysis to an online discussion that integrates concepts from reading and lecture...

..where they receive from and provide feedback to their peers, | bring in additional research, and | use a rubric to determine their grade and provide
additional feedback.
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Collaborative Case Study

[dentify Desired Results:

Students need to be able to analyze, critique, and evaluate organizations to identify ineffective team
processes and provide solutions to improve team processes

Acceptable Evidence:

Students when given organizational details are able to apply theories and concepts from the chapter and/or
lecture to find solutions to enhance team effectiveness

Learning Activity:

Collaborative analysis to encourage building of community

Case studies enable students to apply their theoretical knowledge to a real-world situation.
Case study could be completed in synchronous or asynchronous environment.

Students are given case study with questions that they need to address in analyzing the case study.
Activity Evaluation
Students and | reflect on the findings of the case study analysis
Students receive grade for work

DETA
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Case Study

Lovitt International is a medium-sized electronics manufacturer.

Althou_?h it is located in the Midwest, the French-English conglomerate Sagem-Lucas
owns it.

Lovitt uses multinational work teams to design world-market parts for electronic
ignition systems. Recently, it has experienced some problems attributed to
communication issues, such as difficulty in coordinating its team-based operations
and meeting customers’ deadlines.

Lovitt has also introduced a new program, called "total empowerment" (TE), which is
aimed at creating self-directed work teams.

However, team members have received little or no training in how to accomplish the
objectives of the new TE program.

The TE program, though designed to empower Lovitt employees, has instead led to a
number of unexpected problems. Difficulties between employees from different
cultures, for example, have emerged. American workers believe that their non-native
counterparts neglect to share negative information with teams and facilitators, while
Latino, Cambodian, and South African employees feel that their American co-workers
neglectI to convey information clearly and tend to express a "superior attitude" in
general.

Nationa | Researc h Center for Distance
A Education and Technological Advancements
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Case Study Discussion Questions

Collaborative teams would post in asynchronous forum for feedback from peers and instructor.

In your analysis of the situation at Lovitt, what are the key problems?

How can you best address those problems in a series of workshops directed at improving
interpersonal relationships in the workplace? What solutions will you propose?

How can you design the workshops to encourage team members’ commitment to the TE
program? What kinds of experiences will team members need to have in order to understand
and learn from the empowerment process?

What multicultural and diversity issues need to be addressed?

What responsibility must upper management assume in instituting change?

National Research Center for Distance
Education and Technological Advancements
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What was the most unclear or confusing point in the

discussion of backwards design and learning activities?

7
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Assessment

Move beyond
exams

Align with
learning

objectives Provide clear

grading &
expectations

Assessing

Students /

Assessment plan checklist: http.//professorjoosten.blogspot.com/2009/11/assessment-plans-for-online-and-blended.html?q=assessment+plan

Scaffolding
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Sample Module | Monday Wednesday Friday Sunday

Week 1 -Agenda posted -Quiz on
-Reading reading and
available lecture due
-Lecture
available

Week 2 -Discussion -Discussion

post due responses due

National Research Center for Distance
Education and Technological Advancements
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Sample quiz stats

Versions
Version 1 Last Updated: Sep 4, 2006 Average Grade: 0.36 / 1 £36.36 % {Tf’

Farrah is upset because her job as a secretary pays her very little. She's able to keep food on the
table for herself and her three children, but has a difficult time paying the rent every month and is
worried that they might lose the apartment if she doesn't find a better job. According to Maslow,
what need level is Farrah concerned vith?

physiological P ————————— 7 (63.64 %)
safety S —— 4 (36.36 %)
belonging 0 (0 %)
esteem 0 (0 %)

Number of Responses: 11

National Research Center for Distance
Education and Technological Advancements
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Addressing quiz results

R Misconceptions of the text - quiz results
Tanya Joosten Sep 20, 2007 5:02 PM i:

In reviewing the guizzes, I wanted to address the following. Please review and post your answer or make sure that you know the
answer to each of these.

The Hawthorne Studies were motivated by what approach to organizational theory? And led to the what approach to organizational
thaory?

The new federal rules for overtime pay have ended the professional status of some managerial positions. This change has eliminated
a what factor for some employees?

What are examples of a systermn based on Japanesa Management principles?

What is the Scanlon Flan?

Does Japanese Management principles and the Scanlon Plan have a relationship to each other? Explain.
In Likert System III, how are employees motivated?

What are the differences between Type ] and Type A crganizations according to Ouchi?

DETA

/’ National Research Center for Distance
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desired Learning
results objectives

G-

Determine
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Assessing Plan learning

Students experience and T
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Wiggins, G. P., & McTighe, J. (2005). Understanding by design. ASCD.
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What was the most important thing you learned during this session?

What important question remains unanswered?
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Questions?
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Quality and impacting student success

Content
design and
delivery

Design and
organization

Assessment
and grading

Instructor Peer
Interactivity Interactivity

Joosten, T., & Cusatis, R. (2019). A Cross-Institutional Study of Instructional Characteristics and Student Outcomes: Are /’ eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
Quality Indicators of Online Courses Able to Predict Student Success? Online Learning, 23(4). ‘A, Education and Technological Advancements
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Joosten, T., & Cusatis, R. (2019). A Cross-Institutional Study of Instructional
Characteristics and Student Outcomes: Are Quality Indicators of Online Courses Able
to Predict Student Success? Online Learning, 23(4)
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Download

now at

https://tinyurl.com/DETAQualityIndicators

National Research Center for Distance Education and Technological Advancements (DETA)

at the University of

Wisconsin - Milwaukee

Online Course Quality Indicators

Eight indicators

Design

« spacific and
measurable leaming
objectives
alignment to
assessments and
learning activities
authentic, real-world
experiences

Instructor -
interaction

express interest in
student learning
actively participate in
online discussions
facilitate leaming and
peer inferaction
expand students’
thoughts and
knowledge

provide new prompts
and additional content
provide timely and
detailed feedback on
assessments and
student inquiries

Organization

» well-organized course
easy to navigate

» logical and consistent
format
alignment between
topics and subtopics
manageable sections

 Peer -
interaction

facilitate active
lsaming through
frequent and ongoing
peer involvement and
meaningful
collaborative work
provide opportunities
and technologies
available for students
to learn from each
other

These indicalors were developed based on

quantitative and qualitative cross-instutitional studies

conducted by the DETA Research Center.

e

Support

manage students
expectations

provide orientation to the:

course (purpose, format,
and getting started)
llustrate alignment of

objectives, assessments,

activities
clear instructions and
irections
description of grading
and assessment plan

Conte!
mteraction

strategically enhance
the student interaction
with accessible and
interactive content
(preferably OER)
support dialogue,
critical raﬂa;\gon and
analysis, and real-world
applications of the
content

provide materials that
are current, rich, and
sufficient in breadth
and depth

identify important
topics and provide
context

Clarity

« reduce barriers to
learnin

« provide clarity in the
expectations of
student activity
(participation and
performance)
include explanations,

riptions,

standards,
requirements,
guidelines, and context

Richness

provide richness in
lsa: materials and
activities, support and
instructions, instructor
interactions, and tools
and media

b,
DETA
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