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Background



Graduate Certificate

• Assessment and Institutional Research

• 15 credits

• Fully online (mostly asynchronous)

• Courses:

• Research in Higher Education

• Fundamentals of Data Management

• Assessment in Higher Education

• Statistics for Institutional Research

• Leadership in Education

Summer 2018

Fall 2018

Spring 2019



Methods of Sustained Engagement 
and Community Building

😍 Clear syllabus and instructions

😀 Self-introductions through discussion posts or videos 

🥰 Student-created videos on discrete topics  

😀 Group projects around meaningful questions. Free Zoom accounts to 

facilitate work.

😊 Synchronous sessions that complemented the asynchronous work

✓ Assumed basic knowledge

✓ Began with icebreaker

✓ Interactive



Methods of Sustained Engagement 
and Community Building

😐 Discussion posts and replies

😤 Busywork

😀 Rubrics, high expectations, interim deadlines, and 

professor participation
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Improving Discussion Boards

• Consider, first, if this is the best way to engage students (compare: quizzes, wikis, 

blogs, synchronous session)

• Set initial deadline on Wednesday, reply by Sunday night

• Focus prompts “up” the taxonomy

• Don’t overuse them

• Play an active role

• Grading: 

• Reward if a post “advances” the discussion

• Downgrade cluster posting.  

• Be transparent.

• Keep informal. Don’t require Bluebook/APA citations.



Other Suggestions

🥰 Crystal clear learning outcomes and alignment of material 

to those outcomes

😎 Spaced repetition

🙂 Short (< 15 min) instructional videos

😍 Doing > reading

🥰 One-on-one coaching and feedback
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