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Background
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The Department of Educational Leadership in the College of
Education at Sam Houston State University prepares

professionals to be leaders in a variety of settings: public _
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Contact Us
schools, libraries, institutions of higher education, and adult

< College of Education Home
education programs.

The program focuses on the general principles and techniques
of administering a wide variety of schools and other education

organizations and facilities, supervising educational personnel NCATE
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at the school or staff level, and that may prepare individuals as in Toachar Preta
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include a practical component, training in observation and
research techniques, evaluation, and creative problem solving.



Graduate Certificate

 Assessment and Institutional Research
15 credits
« Fully online (mostly asynchronous)

e (Courses:

* Research in Higher Education

—  Summer 2018
 Fundamentals of Data Management

« Assessment in Higher Education

e o = Fall 2018
o Statistics for Institutional Research

» Leadership in Education Spring 2019



Methods of Sustained Engagement

and Community Building

@ Clear syllabus and instructions
Self-introductions through discussion posts or videos
1 Student-created videos on discrete topics

Group projects around meaningful questions. Free Zoom accounts to
facilitate work.

© Synchronous sessions that complemented the asynchronous work
v Assumed basic knowledge
v Began with icebreaker

V' Interactive



Methods of Sustained Engagement

and Community Building

© Discussion posts and replies
Busywork

Rubrics, high expectations, interim deadlines, and
professor participation



Bloom's Taxonomy

o Produce new or original work
“ e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

analyze

Use information in new situations
execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

understand

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state

\’T.A‘, U Vanderhbilt University Center for Teaching



Improving Discussion Boards

« Consider, first, if this is the best way to engage students (compare: quizzes, wikis,
blogs, synchronous session)

« Setinitial deadline on Wednesday, reply by Sunday night
* Focus prompts “up” the taxonomy
« Don’t overuse them
« Play an active role
« Grading:
Reward if a post “advances” the discussion

Downgrade cluster posting.

Be transparent.

« Keep informal. Don’t require Bluebook/APA citations.



Other Suggestions

1 Crystal clear learning outcomes and alignment of material
to those outcomes

Spaced repetition
(©) Short (< 15 min) instructional videos
© Doing > reading

1 One-on-one coaching and feedback
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